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The Impact of Strategic Control on Crisis Management Perspectives:
The Mediating Role of Strategic Agility — A Case Study of Yemen
Telecommunications Company (Sabafon)

Prepared by:
EZZaddin Abdul-Salam Mohammed Humaid
Supervised by:
Prof. Dr. Ahmad Ali Salih
Abstract

This study aims to determine the impact of strategic control on crisis management views
by using strategic agility as an intervening variable in the Yemeni Telecommunications
Company (SabaFon).

The study targeted all employees of Sabafon Company, totaling (1,200) individuals. A
sample of (300) participants was selected for analysis. The research adopted a descriptive
approach, utilizing a questionnaire as the primary data collection tool from a simple
random sample.

The data were analyzed using both descriptive and inferential statistical methods,
including the arithmetic mean and standard deviation. Hypotheses were tested using the
Structural Equation Model (SEM) in SmartPLS4 software.

The study revealed that the levels of strategic control, strategic agility, and crisis
management perspectives were moderate. It also confirmed that strategic control had a
statistically significant impact on crisis management perspectives, with strategic agility
serving as a partial mediator.

The study presented several recommendations, the most significant of which were
highlighting the importance of strategic control and strengthening its role within the
company, enhancing resource control by reinforcing incentives and rewards, leveraging
the influence of strategic control to develop crisis management perspectives, and
integrating strategic control processes into the company's crisis management plans.

Keywords: Strategic Control, Strategic Agility, Crisis Management Perspectives,
Sabafon Telecommunications Company.
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